TAWHAKI

POSITION DESCRIPTION

Role Head of Whenua Planning and Rejuvenation | Date March 2023

Location | Otautahi, Aotearoa Reportingto | Chief Executive Officer

About the role

Tawhaki has a dual kaupapa (purpose) to heal and rejuvenate the unigue whenua at Kaitorete and advance
Aotearoa’s aerospace industry. At the same time as Kaitorete ticks the boxes of technical launch site
criteria, it is a significant cultural landscape that also has internationally recognised ecological value.

Reporting to the Chief Executive Officer, our Head of Whenua Planning and Rejuvenation will lead
implementation of our kaupapa to ensure Kaitorete is healed, rejuvenated, and nourished for future
generations in a way that is connected to and compatible with our aerospace kaupapa. They will work
strategically across the business and play an important role in shaping future land use opportunities.

In this key leadership role, our Head of Whenua Planning and Rejuvenation will lead the development of our
Whenua Restoration and Rejuvenation Strategy and identify strategic opportunities and future
partnerships that align with nga uara (values) of Tawhaki:

e Auahatanga: creative, innovative, solutions-based

e Tautiakina: actively tend, guard, take care of Kaitorete

e Whakapapa: value and respect relationships between people and the natural world order
e Manawanui: enduring, courageous, focused on the kaupapa.

Focus areas of this role include

e leadership and strategic guidance: supporting existing and generating new opportunities to further
the strategic aims of Tawhaki with a Te Ao Maorilens

e Strategic land use planning: working with both RGnanga and key stakeholders to develop our
Whenua Restoration and Rejuvenation Strategy

e Environmental management system design: develop world-leading systems and practises

e Environmental and cultural monitoring: create an enduring system for the long-term

e Relationship management: facilitate, collaborate, maintain

Tawhaki is a joint venture partnership between Kaitorete Limited (representing Wairewa Rinanga and Te
Taumutu Rinanga) and the Crown to create enduring opportunities and positive outcomes for the whenua
(land) at Kaitorete, and for whanau, hapt and the wider community. This has seen Tawhaki establish
Aotearoa’s first multi-use Aerospace Research Site at Kaitorete, 50 minutes’ drive from the CBD of Otautahi.
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Key accountabilities

Expected results

Leadership and
strategic guidance

Ensure that commitment to the dual kaupapa and uara (values) of
Tawhaki is consistently demonstrated.

Demonstrate behaviour and an approach to interactions with others that
is uplifting and positive.

Progress a new era of land use for Kaitorete, bringing together
matauranga Maori, western science and innovative technology.

Enrich connection of whanau to Kaitorete, and their sense of belonging.
Lead the whenua rejuvenation planning.

Identify regenerative and sustainable economic opportunities.

Provide leadership and support on indigenous planning and

environmental management, including biocultural rejuvenation
approaches and priorities.

Strategic land use
opportunities and
planning

Lead the identification and exploration of future land use options and
opportunities.

Work with whanau and other key stakeholders to develop a world-
leading whenua restoration and rejuvenation strategy and
implementation plan.

Identify and implement a suitable GIS database/system to assist with
mapping and spatial planning for future land use options and decision-
making.

Develop climate risk assessments and adaption plans.

Develop our research strategy that meets our immediate and long-term
requirements.

Support Tawhaki consenting processes.

System design

Develop tailored environmental management practices that ensure
activities at Kaitorete are leading best practice and reflect the types of
activities taking place.

Environmental and
cultural monitoring

Facilitate State of the Takiwa monitoring to assess and monitor progress
with the hauora (health) of the whenua, and connection of people to
place.

Create an enduring system for the long term of Tawhaki processes, and
document lessons learned during their implementation.

Build the knowledge base of Kaitorete, matauranga and science.
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Relationships - Maintain relationships with both RUnanga in the whenua planning space.

- Collaborate with key stakeholders to explore opportunities, taking a
holistic approach to the landscape at Kaitorete.

- Work with whanau (designing and facilitating processes) to ‘dream’
/identify opportunities for rejuvenation and sustainable economic
opportunities.

- Support working groups, which includes:

o Facilitating strategic assessments using the Tawhaki Evaluation
Tool to test options and opportunities presented to or arising
from Tawhaki, and ensuring these are assessed in a structured,
robust and careful manner.

- Work with stakeholders and build external relationships, including
research relationships, where these support the dual kaupapa of
Kaitorete.

Qualifications, skills and experience

e Relevant tertiary qualification in environmental management, planning, environmental policy

e Experience developing strategic plans for implementation (experience working on kaupapa with a
Te Ao Méaori lens would be advantageous)

e Experience working within different environmental frameworks, including the Resource
Management Act and conservation

e Experience of land use planning

e Experience developing funding/revenue plans and applications

e Experience commissioning and supporting environmental projects to achieve strategic objectives

e Excellent written and oral communication skills.

Behaviours

e Champions the Tawhaki moemoea (vision), has a can-do attitude and brings to life our uara (values)
in all aspects of work

o Comfortable working with ambiguity and adaptable to change in a fast-paced, start-up environment

e Hasadesire and enthusiasm to learn, grow and make a difference

e Canrelate to people at all levels, both inside and externally to Tawhaki, including Board members
and other Senior Leaders

e Isateam player with a solutions-focused approach to challenges and issues.

About Tawhaki

Formally established on the 26™ of May 2021, Tawhaki is a joint venture partnership between Kaitorete
Limited (representing Te Taumutu Rinunga and Wairewa RUnunga) and the Crown to create enduring
opportunities and achieve positive outcomes for the whenua (land) at Kaitorete, for whanau, hdpu, and the
wider community.
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Tawhaki has a dual kaupapa (purpose) to:

1. Heal and rejuvenate the unique whenua at Kaitorete
- an area of significant cultural importance renowned for its mahinga kai, taonga species and
history. Home to numerous threatened and locally endemic plant, invertebrate, birds and reptile
species, with internationally-recognised ecological value.

2. Advance Aotearoa’s aerospace industry
- through the development of aerospace activities and R&D facilities on the whenua, there is the
potential to generate significant and regenerative economic outcomes through job creation, capital
investment and ancillary opportunities.

We believe that the dual kaupapa are connected and complementary. They bring together matauranga
Maori and innovative technology to enable us to understand our world and navigate the future together.

Nga uara - our values

Our uara underpin and are reflected in all that we do, along with the tikanga and kawa of Te Taumutu
Runanga and Wairewa Runanga.

Auahatanga

Whai atu te arahei te
tihi o te karume te ara
tukutuku
pungawerewere

Seek out the pathway
across the wave tops
and climb the strong
vine to reach your goals
We will be creative,
innovative, and use
entrepreneurial
behaviours to realise
potential.

Tautiakina
Te kanohi o Tawhaki

Like Tawhaki's eyes
that became the rata
flower, ensure the
beauty of the taiao is
cared for and flourishes

Whakapapa

Ma te tuakana te teina
e totika, ma te teinate
tuakana e totika

Through healthy
relationships and
respect for diversity of
thought and action the
right pathways will be
chosen

Manawanui
Kia mau ki te aka matua;
kei mau ki te aka taepa

Seek out and hold firm to
the path that is true,
strong and leads you to
your goal

We will approach the
journey with a
solutions-based
attitude and will draw
inspiration from the
early feats of Maui and
Tawhaki that included
travel across vast
spaces and the
gathering of celestial
knowledge.

We will actively tend,
guard, and take care of
Kaitorete - our
environment, our
people and our
relationships. We will
approach opportunities
with holistic
stewardship that
protects and provides
choices for future
generations.

We value and respect
relationships -
relationships between
people and
relationships of the
natural world order. We
support, care and uplift
others and
demonstrate this

through respect, aroha,

open communication,
being inclusive and
thinking holistically in
our approach.

We will be enduring,
courageous, focused on
the kaupapa and true to
ourselves and our
communities. We are
committed to being
steadfast in our approach
to enacting positive
action and outcomes. We
will bring solution-based
thinking, be open to new
knowledge and act
decisively with
transparency, integrity
and take responsibility for
our decisions.
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